2020 Year in Preview
"When it comes to the past, everyone writes fiction." - Stephen King

Like us, by now you’re probably over reading all of the 2019 “Year in Reviews”
that have been churned out from your friends, your work, your magazines, your
news sources and your broker. Whether you are glad, sad, or indifferent about
2019, the fact is that the last year of the most recent decade is history.
It’s time to move on. We’re with Sara Shepard, who in “Unbelievable” states that,
"It’s more fun to think of the future than dwell on the past.” As an Agency grounded
on thinking about the future and how Western Riverside can shape the rapid
growth and changes coming our way in the coming years, we’re keenly focused
on working on paths that are ahead of us rather than behind us. With minimal
review for context, below is our 2020 Year in Preview to help you get a glimpse of
where we see things going...
Resiliency Plan Phase I Work to be Completed in February
WRCOG, in coordination with the San Bernardino County Transportation
Commission (SBCTA), has been developing a toolkit to support regional efforts
preparing for and mitigating risks associated with climate adaptation and
transportation infrastructure, and after nearly two years of work devoted to this
project, it will be completed in February 2020! And looking forward, WRCOG and
SBCTA have secured funding for Phase II of this project, which will evaluate the
socioeconomic costs and consequences of climate-induced disruptions to
vulnerable assets. Phase II will be completed by February 2022.
Regional Stormwater Compliance Program Progressing
New regulations have required Regional Water Quality Control Boards (RWQCB)
to update their MS4 Permits to require additional stormwater treatment measures
when new development occurs. These regulations may increase costs and the
need for more land, thus negatively affecting the feasibility of some new
development projects in being able to develop adequate on-site mitigation. Since
2017, WRCOG has been studying the feasibility of a voluntary regional Alternative
Compliance Program and has been meeting with the jurisdictions within the San
Diego RWQCB area (County, Murrieta, Temecula, and Wildomar) and the
Riverside County Flood Control and Water Conservation District (RCFC). The
jurisdictions have indicated that a regional program would be beneficial and that
they would like to further pursue developing a Program. We hope to make
significant additional strides in developing this Program in 2020.

Grant Writing Assistance Will Continue
Through the Grant Writing Assistance Program, WRCOG provides assistance to
member jurisdictions to fund local projects. Since the Program commenced, it
has assisted in securing more than $30 million in funding for the
subregion. WRCOG will continue with the Grant Writing Assistance Program in
2020, especially with the anticipated statewide Active Transportation Program
Call-for-Projects in March 2020. We expect 2020 to be a big year for securing
additional funding for the subregion.
Climate Action Plan Update Underway
WRCOG submitted a successful application to
Caltrans for grant funding to prepare an update and
expansion to WRCOG’s Subregional Climate Action
Plan (CAP) that will include all 18 WRCOG member
cities and all unincorporated areas of Riverside
County. As a result of the CAP, the region will be
better equipped to capture the progress in meeting
state-wide reduction targets for greenhouse gas
emissions and assist all member jurisdictions with implementation and
monitoring. This Plan will be completed by February 2021.
Fellowship Program
What began in 2016 as an idea to invest in the future local workforce has since
become a life changing program, providing opportunities for many young
professionals in Western Riverside County to grow professionally and plant their
roots here in the subregion. The WRCOG Public Service Fellowship Program will
wrap up its fourth round in March 2020, bringing the total number of young
professionals trained in the Program to over 55 individuals. Many of these
professionals continue to invest locally and advance their careers throughout the
subregion. Looking forward to the upcoming year, we anticipate another
successful fifth cohort of Fellows to contribute the work being done across the
subregion.
Know someone who would be a good fit for the program? Applications are now
available! Click here for more information.

Round IV Fellows
The WRCOGcast: 30+ Episodes Under Our Belt and
More to Come
2019 was the first full year of WRCOG’s latest
communication tool – the WRCOGcast – a podcast
series featuring 20-ish minute episodes committed to
providing quick resources to learn about the variety of
people, projects, and organizations working to address
the challenges posed to our subregion. Since inception,
there have been over 1,500 downloads across 30
episodes on topics including homelessness, automation, economic development,
and much more. Check out the first WRCOGcast episode of 2020, where we
discuss the upcoming year for WRCOG. Click here to listen. And, if you are
interested in participating in a podcast or have a suggestion for a future podcast
guest or topic, don’t hesitate to contact us.
General Assembly & Leadership Conference
Save the date for the 29th Annual General Assembly and Leadership Conference
on Thursday, June 25, 2020, at Pechanga Resort Casino. This year will feature
the Leadership Conference in the late morning followed by the General Assembly
dinner and keynote address in the evening. We hope you join us for this day of
networking and celebration! Oh, and our General Assembly speaker is….. wait
for it…. we’ll announce it later this month.
Water Task Force
WRCOG is fortunate to have the
Eastern and Western Municipal
Water Districts serve as members of
its Executive Committee. These
district representatives and their
staff bring expertise and professional perspective to WRCOG, enabling members
to stay abreast on the latest strategies and plans to address major water
issues. WRCOG will continue to support the Riverside County Water Task Force,

which includes private and public sector interests and periodically meets to seek
and implement efficient approaches to conserving water.
TUMF
Give us a quick moment to talk about the past. TUMF hit a huge milestone in
2019 when the 100th TUMF-funded project (a number of transit improvements in
Temecula) was completed. TUMF is one of our longest standing programs at
WRCOG, and had another successful year in 2019 with several major projects
completed and in the pipeline. These projects, like the Scott Road / I-215
Interchange, SR-79 / I-15 South Overcrossing & Interchange, and Ethanac Road,
will better connect residents and businesses to neighboring cities and improve
the transportation infrastructure in the region.

100th TUMF Project in the City of Temecula
In 2020, all member agencies will be using the new TUMF Fee Portal, which
provides the option for developers to input project information online, streamlining
the overall fee calculation and collection process. WRCOG staff will also initiate a
comprehensive update to the TUMF Nexus Study in the summer of 2020 following
SCAG’s update of the Regional Transportation Plan / Sustainable Communities
Strategy.
Fiscal Activities
We’re working diligently on making sound long-term decisions, such as reducing
administrative costs by moving to a smaller working space and paying down
CalPERS' long-term retirement liabilities, for example. Looking forward to 2020,
staff has also worked to enhance funding on existing programs and add new
programs such as Western Community Energy (WCE) and the emerging
Regional Energy Network. Click here to find out more information on the Agency’s
finances and related activities.
Clean Cities Coalition
In February 2020, WRCOG will nominate the State Route-91 to become a
federally recognized alternative fuel corridor. This recognition will increase
access and knowledge of alternative fuel infrastructure as well as wayfinding
opportunities for alternative fuel vehicle commuters. Then, in fall 2020, WRCOG
will host the 2nd Annual Inland Empire SoCal AltCar Conference, Expo, and Ride
& Drive. For 15 years, AltCar has brought together groups of leading
policymakers, fleets, sustainability directors, and legislators to discuss the

importance of alternative and advanced technology transportation to increase
awareness and knowledge of alternative fuel vehicles in California.

2019 Inaugural Inland Empire SoCal Alt Conference
Solid Waste and Used Oil Programs
In 2020, staff will continue to partner with more than 150 businesses in the
subregion to collect used oil and used oil filters, while also attending over 40
community events to promote safe disposal methods for household hazardous
waste (HHW). In an effort to expand HHW disposal efforts, WRCOG acquired a
$60,000 grant from CalRecycle. These funds will assist staff as they conduct a
variety of educational outreach opportunities, including 15 recycling presentations
to elementary schools promoting food waste disposal methods and used oil and
HHW recycling. The grant will also provide additional containers for certified
collection centers increasing the rate and quantity of HHW disposal.

Staff at a Local Used Oil Recycling Event
Commercial PACE Programs on the Rise
2020 might be a breakthrough year for commercial PACE (C-PACE)programs in

California. 2019 brought the largest WRCOG C-PACE projects to date, including
$32 million in PACE financing for the Truax Hotel in Temecula, and $10 million in
financing for Hotel Cerro in San Luis Obispo. WRCOG will continue to work with
cities and developers to utilize C-PACE as an economic development tool, all
while installing energy efficient products to commercial properties throughout
California.
Regional Energy Network (REN) Moves Closer to Launch
In 2020, WRCOG will be working to submit a Business Plan to the California
Public Utilities Commission (CPUC) for the approval of a REN to be
implemented within the Counties of Riverside and San Bernardino. This business
plan development is a collaboration with WRCOG’s neighboring Councils of
Governments, the Coachella Valley Association of Governments (CVAG) and the
San Bernardino Council of Governments (SBCOG). By definition, a REN is a
Program approved by the CPUC designed to provide energy efficiency programs
for local governments, residents, businesses, and through workforce education
and training opportunities. Some examples of REN programs are technical
assistance project support for local government facilities, residential and
business audits / installation of energy efficiency measures, and education /
resources for interested workers and students through a workforce education and
training program.
WRCOG, CVAG, and SBCOG look forward to a 2020 Business Plan submittal
with potential programs to launch in 2021.
Riverside County Habitat Conservation Agency
(RCHCA)
This past year RCHCA completed its full
consolidation with WRCOG, which proved successful
in reducing government bureaucracy and generating cost savings for RCHCA. In
2020, RCHCA will continue to work on several activities supporting its mission
such as demonstrating species recovery and advocating for the potential
downlisting of the Stephen’s Kangaroo Rat (SKR), the creation of the Steele
Peak Public Access Plan, and advancing surveying techniques for
management. Notably, RCHCA will continue to seek science-based research to
support land management activities, like utilizing drones for weed management.

RCHCA staff in Washington D.C. Lobbying for the Downlisting of SKR

Western Community Energy Achieves Cost-Saving
Goals, will Launch in April
2020 marks the launch of Western Community
Energy (WCE), a Program that gives local leaders the opportunity to buy
electricity directly from its source, then provide that energy to businesses and
residents in participating communities at a discounted and more competitive rate
than currently provided by the utility. In April, WCE will launch electricity service to
residents, businesses, and community members of the Cities of Norco, Perris,
and Wildomar. Then in May 2020, WCE will launch electricity service to residents,
businesses, and community members of the Cities of Eastvale, Hemet, and
Jurupa Valley. As community members transition to WCE, they will see a 2%
reduction on their monthly utility bill, which reflects the cleaner and discounted
energy they receive from participating in WCE.
Check out this WCE promo playing in movie theaters in the WCE cities!
Regional Streetlight Program Retrofits Nearing Completion
The Regional Streetlight Program will complete all of the estimated 55,000
streetlight retrofits in participating jurisdictions in 2020! After the regional retrofit
is complete, staff will focus on maximizing operations and maintenance
efficiencies and increase user-friendliness with the Operations & Maintenance
Customer Portal. By the end of 2020, roughly 55,000 streetlight fixtures across
the 11 participating jurisdictions will be retrofit to LED.

Notably, the City of Temecula is also including the installation of GE LightGrid
control-nodes that can meter energy consumption, provide streetlight status
updates, and set dimming or on / off schedules. This data could be used to
develop a white paper or case study to support the development of new streetlight
rates that can benefit cities and its residents. WRCOG will be researching
additional Smart City, revenue-generating or other opportunities for streetlights to
increase level of service and quality of life. The retrofits and regional operations
and maintenance will save participating jurisdictions an estimated $70 million
over the next 20 years.

WRCOG Staff
We look forward to 2020 in great anticipation! Here's to another year of
collaboration and partnership.
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